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Professional Standards or Competencies for All Staff Roles

Professional standards or competencies are the foundation of the CIS professional system. 

Professional standards and competencies are used:

· As the self- assessment in an IPDP (Individual Professional Development Plan)

· To provide common expectations and language

· To plan and assess professional development activities and curricula (our shared work)

· To develop job descriptions and performance evaluations

· To structure supervision and mentoring.

The CIS professional standards recommended for all staff roles within the CIS program include the following knowledge areas:

1. Philosophy and Professional Orientation – Professionals show knowledge of using a family-centered, strengths and outcomes based collaborative approach for delivering services and supporting children and families.

2. Family Systems – Professionals demonstrate knowledge of family characteristics, factors impacting family functions and strategies for supporting families.

3. Child Development – Professionals use their knowledge of child development and the factors affecting development in their work with young children and their families.

4. Assessment – Professionals use their knowledge of assessment to inform the One Plan process.

5. Addressing Challenges- Professionals demonstrate knowledge of risk and resiliency factors, the use of strategies for working with vulnerable populations and ways to promote effective transitions. 

6. Systems Resources – Professionals have knowledge of resources, systems, laws, policies and procedures.

For more information go to the following website http://northernlightscdc.org/career-pathways/professional-competencies-and-standards/ecfmh-competencies/
In addition to these core knowledge areas, there are minimum qualifications for education and experience for each CIS role outlined in the following pages. Specific knowledge and experiences for each role are also provided because the expertise of CIS Coordinators, Child Care Coordinators, and Nurse, Family Support, Early Childhood and Family Mental Health, and Early Intervention professionals supports the provision of high-quality CIS services.
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