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Consultation Teams Overview
One of the critical components of the Children’s Integrated Services (CIS) service delivery model includes a multidisciplinary consultation team, which is made up of providers with diverse experiences and expertise. The team is convened to support the individual/family team in providing services to pregnant and parenting women, families with young children, and early childhood programs. Consistency of team membership supports collaborative relationships and practices as well as provides consistent feedback to the referring team(s). The multidisciplinary composition of the team should compliment the family/team membership so that the needs of the individual/family can be fully addressed. The team meets at least monthly, or as needed.

Consultation & Education and treatment services with family, and community-based groups to support the social, emotional and behavioral health and development of young children across settings for young children and their families.  Consultation and education (e.g., training) should aim to assist parents and community groups to use health care resources effectively and efficiently as they gain knowledge, attitudes and skill to enhance early identification, intervention, screening and referral for mental health Medicaid services for young children and their families.

Consultation may include outreach to – and information and referral for – families who are NOT already receiving community mental health center services.  In this case, consultation may result in referrals to Dr. Dinosaur/Medicaid covered services.

Consultation may also address program-related issues that pose barriers to early identification, intervention, screening and referral for mental health Medicaid services for young children and their families.  It may include program mentoring or reflective supervision for child care and other direct service providers to enhance their understanding of and skill in addressing factors within their programs that pose such barriers.  In this case, consultation may result in identification of opportunities to improve collaboration around the early detection of mental health problems and to expand young children’s access to mental health Medicaid services.  Consultation may include responding to these identified opportunities for community resource development through program planning, policy development and interagency coordination.
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