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Integrated Services Plan- One Plan and Primary Responsibilities of Primary Service Coordinator 

Contractor will use the One Plan as the single service plan for all CIS services and ensure that all client records at a minimum utilize the State approved CIS documentation (or elements of that documentation if an electronic data system is used). For services delivered in three (3) or fewer visits, the Consent for Initiation/Change/Continuation of Services, Services Grid and Outcomes Page (or equivalent electronic data sets) must be completed at a minimum.

Service providers should identify and work with the strengths and capabilities of child care programs, pregnant women, or families and their children. Appropriate use of the One Plan requires partnering with families or child care programs, and service providers in plan development and creating plan goals that are specific, measureable, achievable, relevant and time-bound, which are meaningful to the pregnant woman, family or child care program. Activities and strategies to achieve the goals and outcomes define the work that takes place between the service provider(s) and the pregnant woman, family or child care program. 

The identified Primary Service Coordinator is responsible for, at a minimum:

1. Serving as a single point of contact in supporting pregnant women/families/child care programs to obtain the resources and services they need;

2. Facilitating team meetings that include all service providers working with the pregnant woman/family/child care program to develop, review and evaluate the One Plan which includes; Coordinating and facilitating the initial meeting, annual review, 6-month reviews and transition meetings. 

 With the consent of the client and at their request, the primary service coordinator shall ensure to invite other relevant individuals who support the client to meetings.  These may include the child care program a child may be enrolled in, school personnel, health care providers, other community agency program staff, other AHS program staff, etc.(this is not intended to be an exclusive list).

3. Promoting and facilitating ongoing communication between all team members including the family/child care program.

4. Planning for transition is important for all clients. At a minimum, transition planning includes:

a.  for women beyond two months postpartum, supporting transition in accordance with CIS guidance or applicable evidence-based home visiting model requirements, 

b. for children eligible for Part C Early Intervention in accordance with federal regulations, and 

c. for children beyond age six for other services supporting transition in accordance with CIS guidance or applicable evidence-based home visiting model requirements; or

d.  for child care programs who may need on-going support to provide quality child care facilitating transition to other community-based supports.

5. Coordinating services: 

a. Coordinating and/or performing screenings, initial evaluations or ongoing assessments as needed for determination of eligibility, progress and/or program planning

b. Consulting with and providing interpretation of information to parents/caregivers;

c. Ensuring the provision of year round services for child care programs/pregnant/postpartum women and children from birth to age 6 (through 13 for Specialized Child Care) and their families through appropriate activities as indicated in the One Plan; and

d. Monitoring to ensure all planned services are delivered in accordance with the One Plan; and 

e. Utilizing the CIS Consultation Team as needs are identified to help inform the One Plan as needed by service providers; 

f. Identifying how services are delivered and/or supported within the child care setting when child care is part of a child/family’s plan; and 

g. Providing written notification to family’s/child care programs of their exit from CIS services because of inability to contact in accordance with CIS guidance at http://cispartners.vermont.gov.
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